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Course Details

01. Name of Training Programme — Training on Govemment Pmcass Re- engmeermg fer e e
Governance ,

02. Duration- 25 to 27 April 2016

03. Objectives-
At the end of the course, participants will be able to- ~
e Lead the government departments in undertaking government process re~en<rmeermg ‘
initiative to optimise the government processes and service delivery model o
e Define the business case for GPR in terms of need, beneﬁts and scope for GPR m the L
department — .
e Manage the government process re-engineering mmatwes mcludmg enoagemem’ ef
consulting firms for conducting GPR, quality assurance and validate the dehverabies
from the consultant ,
e Lead in awareness creation and capacity bmldmg within the department in GPR and 1ts
szgmﬁcance : ‘

04, Contents —

Overview of Government Process Re-engineering
e e-Governance and Traditional Approach to e-Governance
e Understanding Business Processes
e Understanding Service Quality
» Business Process Re-engineering (BPR) and GPR
¢ Steps involved in GPR

Identification of Problem and Vision Statement
e Importance of Problem Identification
e Methods of Problem Identification -
e Customer Needs and how they evolve
e Components of a good Problem Statement
e Stating the GPR Vision
e e-Governance Objectives
e Identifying Stakeholders/Services/Projects/Delivery Channels

Service Prioritization
e Compiling the list of services
e Collecting information & statistics about the various services LN
o Identifying High Value Services Which Need To Be Transformed Into e- Govemance o
e Prioritizing Implementation of High Value Serv;ces :
e Validating and Rationalize the Results




05. Profile of Participants- : ‘

e Class I Officers from various government depart:men‘fs mvolved in e—Govemance pro;ec‘:
design, development and implementation. , : S
Members of e-Governance Mission Team :

Nodal officers for e-Governarnce initiatives in the Government departments

e Key government officials who are expected to lead crucial
Governance implementation RN IR

role |

06. Course Schedule
e Last date of receiving nominations: 10 Days before the training program
- Method of sending nominations: Competent authority may send nommatxon m the
standard format by mail to cit.training@yashada. org SN

After taking approval from your office to attend this tmmmg, you may ymzr ﬁaminahans']:.ﬁ;
online, Link is http://goo.gl/GvTIpi o i

You can check your nomination confirmation by visiting this link http://goo.gl{BFéqNK

e Venue: CIT, Computer Center YASHADA s e
e Date of Report: The officers should Jom this trammg only after abtammg i
confirmation from YASHADA elther by phone or by E- maﬂ A I N
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