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Course Details

01. Name of Training Programme — Training on e-Governance Life Cycle

02. Duration- 4™ to 6™ February 2016

03. Objectives-
At the end of the course, participants will be able to-

Conceptualize and design e-Governance project

Recognize the need for structured and holistic approach for e-Governance implementation than
mere automation

Recognize the need for change / transformation in administration

Recognize the need for managing the change effectively in the organization

Appreciate the private sector participation and potential in government transformation

Identify legislative framework support for e-Governance

Plan and conduct procurement of goods and services required for e-Governance projects

Use Process documentation, mapping methods and tools to process re-engineering

04. Contents —

The need for transformation in public Administration
Introduction to e-Governance

National e-Governance Plan, legal framework and policies
E-Governance models and approaches

National trends and experiences

E-Governance vision and strategy

Goyvernment process Re-engineering

Lifecycle phases, scope and deliverables in each phase
Approach for addressing project requirements

Services prioritization and roadmap development

Structured and holistic approaches for e-Governance implementation
Planning and procuring goods and services

Change management and capacity building for e-Governance
Role for private sector participation

Online resources

05. Profile of Participants-

Class I Officers from various government departments involved in e-Governance project design,
HE\{élopment and implementation. i -
Members of e-Governance Mission Team

Nodal officers for e-Governance initiatives in the Government departments

Key government officials who are expected to lead crucial role in e-Governance implementation




06. Course Schedule

o Last date of receiving nominations: 31% January 2016

o Method of sending nominations: Competent authority may send nomination in the standard
format by mail to

o cittraining@yashada.org or abdul.zeelani@yashada.org

e Venue: CIT, Computer Center, YASHADA ‘

o Date of Report: The officers should join this training only after obtaining confirmation from
YASHADA either by phone or by E-mail.
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